
The Coca-Cola Management System (TCCMS)

The Coca-Cola Company has only one 
quality system , called The Coca-Cola 

Management System (earlier referred to 
as The Coca-Cola Quality System), for 
its entire bottling operations (Company 

owned as well as Franchise owned)
around the world

One world

One Coca-Cola

One Global Standardé



The Coca-Cola Management System

The Coca-Cola Company exists to

Benefit And Refresh everyone it touches.

This is our promise.

We strive to deliver on this promise

every day, Creating A Stronger And More Sustainable 

Future for our business and for the communities we serve.

Our Quality Policy

Our Promise

The Coca-Cola Company has 

only one quality system 

around the world

For us, Quality is more than just something we taste or see or measure. It shows 

in our every action. We relentlessly strive to meet the worldôs ever-changing 

expectations because keeping our Quality Promise in the marketplace is our 

highest business objective and our enduring obligation.

More than a billion times a day, consumers choose our brand of refreshment 

because Coca-Cola isé

The Symbol of Quality

Customer and Consumer Satisfaction

A Responsible Citizen of the WorldClassified - Internal use



Quality Assurance & Control

Å The Coca-Cola Company has one global 

standard.

Å Coca-Cola India follows the same international 

quality standard across all the bottling 

operations within India. 

Å Every ingredient use in the manufacturing of 

beverages meetsall the local regulatory, 

Company and International standards

Å All ingredients undergoes extensive testing and 

inspection prior of being released for use. On 

periodic bases external validation and testing is 

performed by independent and accredited  

laboratory in all our ingredients used in the 

manufacture of beverages.

Å Coca-Cola India procures the ingredients from 

pre-selected lots approved from authorized 

suppliers

The Coca-Cola Company has 

only one quality system 

around the world



Manufacturing Process


